Watertown Unified School District
Individual Professional Development Action Framework

What:  Challenge or Goal Identification

· Describe your professional development goal(s).  What challenge, problem, or objective do you wish to address?  (For example, student motivation, differentiated instruction, technology integration with a purpose, assessment, parental involvement, classroom management, problem-based learning.)

Be specific.  Make it measurable (the sign of growth).  Consider a year-long or multi-year timeframe.

· Which Wisconsin Professional Teacher or Administrator Standard(s) does your plan target?
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· What do you know about the technological resources that could enhance your understanding of your challenge and how to address it?  What do you know about technological resources that could enhance your students’ understanding of the challenges they are faced with?  Who can you ask if you are unsure what these tools might be?

Why, How, and When:  Charting a Path for Growth

· What information do you currently have about your students’ abilities and/or areas in which improved performance is desired?  (Data sources might include survey results, grades, participation rates, parent conferences, attendance figures, discipline referrals, etc.)  This information will serve as a baseline from which improvement may be measured.  It’s important to note that “data” does not necessarily mean statistics.  Data may be in the form of numbers, anecdotal accounts, informal polls (“raise your hand if…”) empirical observations, etc.

· What professional growth activities will help you acquire and apply the skills or knowledge that is necessary to achieve improved student performance in terms of your goal?
Activity Log (Use other means of recording, if desired)
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Implementation:

Apply the skills, strategies, and/or knowledge learned from professional activities to your classroom or professional setting.  How will you know if your efforts make a difference?  What information can you collect that can later be compared to what you already know?  What do you think will change about your students, parents, colleagues, or yourself as a result of your efforts?

Where:  Where Did You Go? (…or where are you going?)

Create a summary that synthesizes all that you’re working on.  A complete summary will consider the following questions, however, it is possible that not all questions will directly apply to your circumstances:

1. State the challenge.  What factor(s) led you to the course of action you took?
2. How did your baseline data change?  In what way did your efforts impact the baseline data?  Is this finding consistent with what you thought would happen?  Can you provide a chart, graph or other documentation that shows these results?

3. What did you learn about your students?  Did students appear to be more engaged in learning activities?  What indicators helped to support your conclusion?  Have beliefs about your students changed?

4. What did you learn about yourself and your teaching?  Did you broaden your craft knowledge (did you add to your “bag of tricks”)?  Did you expand your instructional acumen (your sense of when to apply a new tool, approach, or strategy)?

5. How might you sustain the gains you made or change your course of action to achieve different results?
6. What additional support might be helpful in sustaining the progress you’ve seen or in charting a different course of action?

7. Do you attribute results to something other than what you learned and implemented?  (For example, a change in school policy, other interventions, etc.)

8. In what way(s) might your professional growth benefit others in your building?  Is there something your colleagues should know about what you learned?  How might you share this information?

What professional activities could you include in your action plan?
An important question to consider while growing professionally is whether an action supports progress toward meeting your intended goal.  Equally important is the understanding that acts of professional growth are far more abundant than is typically realized.  However, many are conditioned to believe that only planned or scheduled growth activities yield professional growth, or a greater understanding of the factors that impact your and your students’ performance.  Knowing where, and how, to look for acts of professional growth amid the activity of a typical school year can produce a great deal more moments of professional growth than many educators are conditioned to recognize.

The following is a list of some of the activities often included in professional development action plans.  As you will notice, many of these activities are available during a typical school year.  Others you may already be engaged in.  Including such activities in the action plan process will allow participants to more carefully consider the impact of those growth and learning activities.  It also provides a more systematic account for where resources are committed in the professional development program.

Formal Professional Growth Activities


Professional Conference Attendance
District/Building Sponsored Professional Development 

Web Quests
Seminars

Mentoring
Peer Coaching


Video/Program Viewing
Discussion Groups


Webcasts
Book Studies


Action Research
National Board Certification


Graduate Coursework
Self-Video and Analysis


Focused Reading


Job Embedded and/or Informal Professional Growth Activities


Journaling
Team Teaching


Peer Interaction
Department/Grade Level Meetings


Collaborative Planning
Curriculum Revision/Writing


Peer Observation
Project Piloting


Evaluation/Observation
Resource Sharing


Staff Meetings
Colleague-led Training/Workshops

Reading
Focused Thinking


Analysis of Assessments
Classroom Trials (and Errors)

	Action Plan Checklist

· State problem.  Identify goal and standards

· Gather baseline information

· Engage in professional growth activities

· Record growth activities

· Apply what you learn to your professional setting

· Assess changes in target group and gather follow-up data

· Report summary of results (This may take the form of a written report, individual or group discussion, classroom demonstration of something you’re trying, videotaped lesson(s), etc.)


Please submit your completed summary and supporting materials to the C&I office by May 15, 2006.  Please provide a copy to your building principal as well.  The Individual Professional Development Action Plan can not be used for teacher evaluation.

Thank you for your commitment to the students and staff of the Watertown Unified School District.


Teachers……





know the subjects they are teaching.	know how children grow.


understand that children learn differently.	know how to teach.


know how to manage a classroom.	communicate well.


are able to plan different kinds of lessons.	know how to test for student progress.


are able to evaluate themselves.	are connected with other teachers and the community.








